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Heads Up Celebrates 10 Years of Learning and Service
On Saturday, July 29, the campus of McKinley Technology High School in Washington, DC was
abuzz. Over 500 elementary students in bright orange t-shirts presented the results of their summer
studies at the Heads Up project fair and 10th anniversary celebration. The students from eight schools
in the District showcased projects on topics such as public service, history, environmental conservation
and the arts, with the support of their dedicated AmeriCorps tutors.

The annual project fair represents the culmination of the 2006 Heads Up Summer of Learning.
Heads Up, a sub-grantee of Serve DC, is a nonprofit organization that provides after-school and 
summer academic programs to over 900 students in the most under-served neighborhoods in D.C.
The mission of Heads Up is to help provide children and youth from low-income neighborhoods 
with the academic skills and learning opportunities they need to succeed and to give college students
the chance to help address those needs in order to promote their development as effective social
change leaders.

Each summer, the students focus their studies on proj-
ects that strengthen their academic skills, involve or
benefit the community, and result in a final product or
presentation at the Heads Up Project Fair. The table-
top projects ranged across a broad educational and cul-
tural spectrum. Kindergarteners from Plummer
Elementary School made a scrapbook about interna-
tional music, focusing on Asia, Africa, the Caribbean
and Middle East. Fourth grade students from Birney
Elementary School focused closer to home, learning
about the four quadrants of D.C., the students’ role as
citizens and the facets of black culture.

In celebration of the tutoring program’s 10th anniver-
sary, many of the projects also incorporated the theme
of “10 years” by looking into the future or the past. Sixth
grade students from Garfield created a book that fea-
tured artists from each decade from 1956-2006, while
fifth and sixth grade students from Plummer made a
quilt depicting the civil rights movement in D.C. over
the past 10 years. As the Heads Up children and college
students wrapped up their Summer of Learning, the
project fair highlights the Heads Up core values of
learning, mentorship and service. The exciting afternoon
revealed how Heads Up is helping to inspire a new gen-
eration of learners and leaders.H
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Dear Friends…

Serve DC is committed to enhancing the quality of lives for youth in the District of Columbia. As part of our
State Service Plan we focus on youth and civic engagement. To date, we address these areas through our
Learn & Serve, AmeriCorps and Citizen Corps programs. 

One of our AmeriCorps funded programs, Heads Up, recently celebrated 10 years of service and learning in the
community. Through the Heads Up program, AmeriCorps members serve students in grades one through six
through a summer academic enhancement program and an after-school tutoring and homework assistance pro-
gram. Hundreds of District youth from low-income neighborhoods have benefited from the work of Heads Up.

Serve DC continues to forge partnerships with organizations dedicated to improving the state of District youth.
As we spearhead this effort we have joined forces with the Academy for Educational Development (AED) to

convene youth advocates and stakeholders to formulate a call to action for youth civic engagement. Together we will continue devising a
framework where youth will serve as community leaders.

To further our commitment to youth civic engagement we focus on emergency preparedness. Starting this upcoming school year we will
team with DC Public Schools to launch the Commander Ready youth emergency response training, a program created under the auspices
of Citizen Corps. Serve DC also recently provided Community Emergency Response Team (CERT) training to Team DC, a summer program
for youth ages 16 – 21. Team DC youth take their newly acquired emergency preparedness skills and educate the community on they have
learned. With the recent threats of terrorism it is important to keep youth engaged and educated about what they can do to protect them-
selves and their families. With anticipation we look ahead to mapping out the course of youth civic engagement and to serve as a catalyst
for change in the District of Columbia.

James E. Cooper, Jr., MPA
Executive Director

Serve DC

Team DC: Unique Youth Program Teaches Emergency Preparedness
On July 20th Team DC youth, ages 16 – 21, graduated Community Emergency Response Team
(CERT) training. Through the training the 50 youth were instructed on how to recognize and
prepare for disasters, reduce hazards, and work as a team.

Team DC completed training in the following units: Disaster Preparedness; Fire Safety;
Medical Operations I & II; Light Search and Rescue Operations; Organization/Incident
Command Structure; Disaster Psychology; and Terrorism. The 20 hour training taught youth
the emergency preparedness skills and how to prepare themselves and their communities to
respond in the event of a disaster or an emergency. As part of an outreach component of the
program, Team DC then conducted emergency preparedness workshops in the community for
the most vulnerable populations, including senior citizens and elementary school students. The

emergency preparedness training
equipped Team DC youth to exercise
their educational skills and get
involved in the community.

The program, which was created in 2002 as part of the Mayor’s Summer Youth
Employment Program, is sponsored by the DC Emergency Management Agency (EMA)
and the DC Department of Employment Services (DOES).“As a community, we are very
lucky to have young adults trained and ready to assist the city should a crisis arise,” said
Gregg Irish, Director of the Department of Employment Services. “It is also encouraging
to know that their outreach efforts will inform hundreds of citizens how to protect them-
selves during a disaster.” The collaboration between EMA, DOES and Serve DC repre-
sents a partnership in securing the District area and bringing emergency preparedness
training and awareness to underrepresented populations. H



On August 15th Serve DC together with the Academy for Educational
Development (AED) convened over 25 District of Columbia youth
civic engagement practitioners and advocates to collectively:

• Review the state of DC youth civic and political engagement;
• Discuss elements for creating an action agenda to promote youth

civic engagement; and to
• Identify action steps to implement this action agenda

Special focus was placed on
youth engagement strate-
gies and models, known as
action pathways, for devel-
oping a framework for
youth civic engagement.
Action pathways include

service-learning; youth media; youth governance; youth philanthropy;
youth social entrepreneurship; youth organizing; and youth service. In
moving toward a common vision for youth civic engagement, partici-
pants discussed ways to highlight or address methods in which their
organizations can increase the impact on DC youth through utilizing
the action pathways. Participants then broke down in small groups to
determine next steps in establishing structures and policies for a city-
wide vision for youth civic engagement.

The discussion is one of many in which Serve DC and AED will con-
duct “On the Pathway to Action” in improving the state of youth civic
engagement in the District of
Columbia. The dialogue among
youth advocates and stakeholders
represents a growing partnership
in creating a more robust system
of civic engagement opportunities
for DC youth during in-school
and out-of-school time.

One Day’s Pay is a nationwide, congressionally-
endorsed effort to establish a long-term, mean-
ingful and positive way to observe September
11 each year. Founded in 2002, One Day’s Pay
recognizes the victims, family members, and
survivors of the attacks on America, as well as
the rescue and recovery workers and the thou-
sands of volunteers who gave so much on and
following September 11. One Day’s Pay honors
these individuals by working to establish September 11 as a National Day
of Voluntary Service, Charity and Good Deeds, and by encouraging indi-
viduals, employers and groups to perform good deeds during the week of
September 11 each year.

Serve DC’s vision for One Day’s Pay in the District of Columbia is to
commemorate the September 11 terrorist attacks by educating District
residents in emergency preparedness. To this end, Serve DC will host the
first in a series of seven CERT (Community Emergency Response Team)
training classes for District community groups and schools on One Day’s
Pay. Our partners for the first in a series of classes are the DC Jewish
Community Center, IDEA Public Charter School, and the Southwest
Area Neighborhood Association. We will also host a table-top exercise
for current CERT members as a means of enhancing their emergency
preparedness skills.
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Serve DC Events Calendar 2006
9/5 Commander Ready Launch for Youth Emergency Preparedness

Training in DC Public Schools

9/11 One Day’s Pay a nationwide community service event in com-
memoration of September 11th 

9/11 CERT Drill emergency management simulation

9/12 CERT Series I begins

9/19 National Service Program Director Meeting: Effective
Practices in Marketing and Communications

9/21 - 22 Serve DC Staff Retreat

9/25 Mayor’s Community Service Award application deadline to be
eligible to receive an award at the Serve DC Community
Awards ceremony

10/3 eGrants Training

10/10 CERT Series II begins

10/17 National Service Program Director Meeting: Integration of
WBRS and eGrants

11/10 Performance Measures and Evaluation Training

11/14 National Service Program Director Meeting: Is my program 
getting the job done?

11/16 2006 National Conference on Service and Leadership

11/16 Serve DC Community Awards ceremony to honor District of
Columbia residents who have shown a commitment to service

For more information regarding an event or story please contact 
Dy Brown, Communications Director (Dy.Brown@dc.gov) or Angela
Butcher (Angela.Butcher@dc.gov). Additional information can also 
be found on Serve DC’s website at www.serve.dc.gov or by calling
(202)727-7925.

Commemorate 9/11Developing a Framework for
Youth Civic Engagement

Recognize Reward Promote
The Mayor's Community Service Award 
recognizes and rewards residents of DC who 
have demonstrated a commitment to volunteer
service and civic participation. Service can be done
in a variety of ways to meet community needs, such
as mentoring a child, feeding the 
hungry and keeping our neighborhoods safe.
To nominate a District resident who has shown exem-
plary service in the community go to
www.Serve.DC.gov.H
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Serve DC Commissioners

Serve DC
Executive Office of the Mayor
441 4th St., NW, Suite 1040S
Washington, DC 20001
MC#53D

Jacqueline Meers, Chair
Brad Figel, Vice-Chair
Atiba Madyun, Treasurer
Ruby G. Moy, Secretary
Susanna Connaughton, Communications & Outreach Chair
Tracy Gray, Ph.D., Program Committee Chair
Brenda K. Delany
Jose Dominguez
Thomasenia “Tommie” P. Duncan
Aretha Ferrell-Brown
Linda G. Finkel-Talvadkar
Rosetta Freeman-Busby
Donald Galloway
Barbara Gordon
Bulbul Howard
Charles P. Lord
Vince Micone
Norman D. Nixon
DeVera Redmond
Robert Richards
Barbara Rockwood
Sandra Schlicker Renfro
Derrell Simpson
Jerod O. Tolson
Virginia E. Hayes Williams
Jennifer Wright

Serve DC Staff
James E. Cooper, Jr., MPA
Executive Director

Tim Fitzsimmons, MPA
Deputy Director of Grants & Operations

Millicent Williams
Deputy Director of Programs

Ron Seldon
Manager of Programs

Dyonicia Brown
Communications Director

Natasha Marshall, MS
Training and Technical Assistance Manager

Vacant
CERT Manager

Kristen Henry
Learn and Serve Coordinator

Jerome Johnson 
Neighborhood Corps Coordinator

John Savage
AmeriCorps Program Coordinator

Christy Venable, MPA
National Service Coordinator

Angela Y. Butcher
Communications and Technical Support Specialist

Shirley Hall
Special Assistant to the Executive Director

Lawanda Pelzer
Staff Assistant/Receptionist

The mission of Serve DC is to strengthen and promote the District of Columbia’s
spirit of service through partnerships, national service, and volunteerism.
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Writer: Angela Butcher
Communications & Technical Support Specialist

Editor: Dy Brown
Communications Director

Contributing Articles: Heads Up DC
Christy Venable

Volunteers Engaged by Serve DC FY O6 Date Attendance

General Outreach (Fairs, Conferences,
Community Meetings) July 100

Learn and Serve July 50

Training and Technical Assistance July 60 

AmeriCorps July 200

Citizen Corps( CERT and Commander Ready) July 120 

Past Serve DC Events July 16,160

Total for Fiscal Year 16,690


